THOMPSON BOARD OF EDUCATION


Thompson Middle School Media Center
Monday, August 9, 2010

MINUTES

I. Call to Order and Roll Call 

Chairperson Donna Lynch called the meeting to order at 7:05 p.m. 

Members Present:


Members Absent:



Laurence Consiglio


Thomas Angelo 

Christopher Eichner 


Ellen Corrado 

Robert Bentley 


Patricia Donnelly 




William Witkowski 


Joseph Lindley






Donna Lynch 

Also present:  Michael Jolin

Motion by Christopher Eichner, seconded by Robert Bentley to move to Executive Session.  Motion—Passed. Unanimous. 

The Board went into Executive Session at 7:07 p.m. 

The Board came out of Executive Session at 7:48 p.m. 

Action taken:   None. 

Also present was:

Michael Jolin, Barbara Lesniewski, Ronald Springer, Beverly Caparco, Bill Birch, Noveline Beltram, Dan Pisaturo, Penny Hebert, members of the public, employees of the Board of Education,  members of the press.

II. Citizens Comments

Donna Lynch stated the Board received a letter from Henri Gagnon, bus driver, regarding issues in the transportation department.  Seven bus drivers were present at the meeting regarding the concerns. Dr. Jolin will review the letter and meet with the bus drivers on August 10, 2010 at 10:00 a.m. to discuss their concerns. 

Joseph Walmsley asked the Board if the transportation coordinator’s position was full time or part time.  The response was this position is a full time position. Mr. Walmsley asked the Board if they were aware that the coordinator only works 4 or 5 hours per day.  Donna Lynch noted this type of discussion cannot be held in an open meeting since it pertains to personnel matters. Mr. Walmsley will discuss his concerns at the meeting with the other bus drivers as noted above. 

III. Committee Reports   

A.  
Finance  

William Witkowski stated the Finance Committee did meet this evening, however there is nothing to report at this time.      


B. 
Policy 

Donna Lynch reported the Policy Committee met regarding employee use of district computers.  Mrs. Lynch noted there will be no change in the policy however the current policy will be strictly enforced and monitored effective immediately. 

C. Board of Trustees of Tourtellotte Fund

Donna Lynch noted the Board of Trustees will meet next in September to discuss the financial situation. 

Motion by Christopher Eichner, seconded by William Witkowski to add modifications of Elementary School Student Handbook to the agenda as Action Item “F”.  Motion—Passed.  Unanimous. 

Motion by Christopher Eichner, seconded by Robert Bentley to add budget update/adjustments to the agenda as Action Item “G”.  Motion—Passed. Unanimous. 

IV.  
Educational Update.

A.  Superintendent’s Report 
Enrollment

Dr Jolin provided the Board with the projected enrollment for September which is 1,286 down from 1,321 in June.  Christopher Eichner asked why the large drop in enrollment.  Dr. Jolin responded it is difficult to project the fall enrollment and the Board can expect to see an increase of 20 to 25 students by the time school opens.  

Administration, Operations and Maintenance 

Administration, Operations and Maintenance reports were included in the Board’s packet for review. 

Budget Update

This item will be discussed under Action Items.

Bullying Update 
Mr. Springer provided the Board with an update of those students who are repeat bullying offenders.   

CMT/CAPT Update 
Dr. Jolin reported the test results are very positive and will be made public after August 12.  Dr.  Jolin will email the results to the Board members when available.  

V.
Action Items

Motion by Robert Bentley, seconded by Christopher Eichner to approve the minutes from the July 12, 2010 Board of Education Regular Meeting.    Motion—Passed.    Unanimous.  

Motion by Christopher Eichner, seconded by Robert Bentley to approve the minutes from the June 7, 2010 Special Board of Education Meeting.   Motion—Passed.    Unanimous. 
Motion by Laurence Consiglio, seconded by Robert Bentley to approve a 0% increase in salary for non-union employees.   Motion—Passed.  Unanimous.  Donna Lynch noted there is no displeasure with employees with respect to this motion as it is not a reflection of performance but rather a reflection of the economy.        

Discussion was held regarding forming a budget sub committee to discuss long term solutions.  Donna Lynch, Robert Bentley, Laurence Consiglio and Christopher Eicher agreed to serve on this committee.  Laurence Consiglio stated he knows Joseph Lindley was interested in this committee and if Mr. Lindley would like to serve then Mr. Consiglio would step down.   The members of the committee will discuss the date for their first meeting by email to determine when it is best to meet for all members. 

There is no action needed on the computer use policy.

Motion by Laurence Consiglio, seconded by William Witkowski to approve the resignation of Sara Russo, Speech/Language Pathologist. Motion—Passed. Unanimous.   

Noveline Beltram reviewed changes to the Elementary School Handbook.  It was noted changes were made to the timing of issuance of report cards, to the visitor parking spaces and drop off and pick up procedures.  

Motion by Christopher Eichner, seconded by Robert Bentley to approve the Elementary School handbook as presented.  Motion—Passed. Unanimous.   

Dr .Jolin stated the Administration is continually reviewing the budget for savings in order to restore positions and programs.   The Administrators have also provided a list of priorities of positions and programs they would like restored if money was available.  Dr .Jolin read the list of priorities as determined by the Administrators and read a list of funds which have become available and recommendations for the use of those funds.  

Motion by Laurence Consiglio, seconded by Christopher Eichner to accept the recommended 2010/2011  budget adjustments as presented:

Elementary:
Increase media aide to full time; add 1.0 Elementary paraprofessional; add 0.5 Pre-School teacher. 

Middle School:  
Increase media Aide to full time; add 1.0 foreign language teacher.

High School:  
Add 1.0 English teacher; add $3,000.00 for stipends for Odyssey programs; $25,000 from Medicaid funds to be used toward portfolios/senior projects. 

District Wide:  
Add .5 nurse, add 1.0 Literacy/Numeracy Coach to be shared with Elementary/Middle/High based on need.    

Motion—Passed. Unanimous. 
Laurence Consiglio asked about the Odyssey program. It was noted this is an online program and students will obtain High School credit and students can take the AP exam if they choose to receive AP credit.   

Laurence Consiglio asked if the addition of an English teacher will allow for an English AP course.  Dr Hebert explained this addition will be for regular English courses but will free up other teachers to teach the UCONN English class. 

IV. Correspondence

Correspondence received by the Board was forwarded to Dr. Jolin earlier in the meeting. 

V. Citizens Comments 

Mr. Springer asked on behalf of the PTO if costs to use the facilities have increased this year.  The Board will be revisiting the policy in the near future but at this time there have been no increases. 

Bernadette Quercia stated she has been working in the system for 20 years and feels the district is moving backwards.  Mrs. Quercia is concerned that there are kits in the classrooms which will not be able to be used due to not having paraprofessionals available. Mrs. Quercia stated the kindergarten teachers cannot function adequately without the paraprofessionals and students receive a solid foundation in kindergarten to help them throughout their school years.  In addition, Mrs. Quercia noted the State of Connecticut is raising the bar for students in Kindergarten and it will be impossible to keep up without the paraprofessionals.  
Carol Rossetti asked how much the literacy/numeracy coach will cost.  Dr. Jolin responded it is at a cost of $60,000.00.  Mrs. Rossetti expressed concern that the Board should be replacing staff in those programs that took a hit and not adding new positions.  

Pat Sheva commented on the amazing Kindergarten program and stated she is very disappointed in the decision to cut the paraprofessionals.  The scores that are being raised in the Middle and High School are due to progress made by students in Kindergarten. 

Christy Donovan asked when textbooks were last purchased and if there is a textbook replacement program since some textbooks are very old.   It was noted textbooks are purchased on a rotating schedule. 

Mrs. Shaw noted having newer textbooks is not always a good thing as some older textbooks are better than the newer versions.

Patty Bernier asked why the savings attributed to the health savings account is such a small amount given the size of the staff in the District.  Mrs. Bernier stated that $24,000.00 seems to be a low amount. 

Robert Bentley responded that only a handful of non union staff decided to participate in the health savings account.  Mr. Bentley stated participation in this account is by personal choice and most of the staff declined to participate.  Mr. Bentley explained the Board could have saved over $250,000.00 if all the unions had decided to participate in the program.  

Mrs. Quercia asked why the kindergarten paraprofessionals were considered disposable in the first place.  Donna Lynch replied no positions are disposal and stated she takes offense at that description.  It was noted an attempt was made to distribute the cuts as equitably as possible. 

Christopher Eichner explained the suggestions and priorities for cuts were generated by the principals of each school and then to Dr Jolin who then reported them to the Board.

Mary Ellen Jones noted the NEYAC accreditation will be in jeopardy if the District loses paraprofessionals which may cause the District to lose school readiness funding. 

Carolyn Mezzoni asked about the certification requirement for the literacy/numeracy coach.  Dr. Jolin responded this position will require a certification in curriculum development.   

The bus drivers noted they are here to discuss issues which will impact the budget and will do so at their meeting with Dr.  Jolin tomorrow. 

Mrs. Shaw suggested it is time to get creative and to work with what resources are available.  Mrs. Shaw suggested High School students be given the opportunity to get credit through an internship to assist the Kindergarten teachers. 

Mrs. Quercia stated this type of internship would not help the kindergarten teachers at all but will cause more work for them. 

Mrs. Tomany stated going from 5 paraprofessionals down to 0 is a bitter pill to swallow. 

Henri Gagnon asked if the outcome of the bus drivers meeting will be shared with the Board.   Dr. Jolin stated he would share that information with the Board. 

VI. Board of Education Comments

Laurence Consiglio stated all he is hearing is what we can’t do and he would like to see more focus placed on what we can do.  Mr. Consiglio asked that the griping and whining stop and the staff needs to pull together to make it through this tough time.  
Next month’s agenda:

· CMT/CAPT scores 

· Student Representatives

· Enrollment 

· In School Suspensions 

· Facilities Policy 

· School Improvement Plan  & Goals 

· Special Education Director  

It was noted the Board will meet on Monday, August 16, 2010 at 5:30 p.m. to interview Special Education Director candidates.  

VII. Executive Session—Collective Bargaining/Personnel Litigation

None needed. 

VIII. Action as a Executive Session

None. 

XI.
Adjournment.

Motion by Robert Bentley, seconded by Christopher Eichner to adjourn the meeting.  Motion—Passed.  Unanimous. 
There being no further business the meeting was adjourned at 8:55 p.m.

Respectfully submitted,

Roberta Baublitz 

Recording Secretary 
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